
 

New Longton All Saints’ C of E Primary School Pupil Premium Strategy Review 2019 – 2020 

Due to the changes to educational provision caused by the COVID-19 pandemic the detail in this Pupil Premium strategy has been subject to review 

since April 2020 and has been evaluated using appropriate data and information prior to lockdown. During the rest of the academic year, our use of 

the funding has been adapted to meet students’ needs as they have arisen, whilst maintaining where possible the principles outlined in this 

document, and in others related to the PPG.  

During the pandemic the following key steps have been taken to ensure that ‘disadvantaged’ pupils’ barriers to learning will continue to be 

overcome wherever possible:  

 

 Home learning has been issued daily both online and in paper format if requested by parent.  

 All parents/ carers have been able to make contact with teachers via Google Classroom and Tapestry (Reception class)  

 The National Voucher Scheme has been used to support FSM children and additional food parcels/ food bank support has been accessed 

when needed.  

 Sharing of resources to support parents/ carers.  

 Weekly phone calls to support the most vulnerable families by our Pastoral team or class teachers 

 Linking with external agencies such as school health, CSC, charities to support the vulnerable and those causing concern.  

 Regular review between HT/ DHT/ SENDCo to review the vulnerable children list. 

 

 

School leaders with responsibility for administering the PPG have drawn on these helpful publications from the Children’s Commissioner and the 

Education Endowment Foundation:  

https://www.childrenscommissioner.gov.uk/wp-content/uploads/2020/04/cco-tackling-the-disadvantage-gap-during-the-covid-19-crisis.pdf  

https://educationendowmentfoundation.org.uk/covid-19-resources/best-evidence-on-impact-of-school-closures-on-the-attainment-gap/  

They will continue to follow guidance and advice from relevant bodies as it emerges, in consultation with other stakeholders and in response to the 

children’s return to school in September 2020 and any emerging themes of support which may present themselves in order that the school fully 

supports its disadvantaged pupils. 

  



 

1. Summary Information 

Academic Year 2019/20 Total PPG budget £16140 Date of most recent PP Review 17/06/20 

Total number of pupils 213 Number of pupils eligible for PP* 10 Date for next internal review of this strategy 20/10/20 

2. Barriers to future attainment (for pupils eligible for PPG)       In-school (I) and External Barriers (E) 
A Children’s reaction to challenging work or situations can limit their success. (E/I) 

Lower levels of confidence, self-esteem and resilience, especially in formal learning environments. (E/I) 

Low attendance among a minority of our PPG pupils (E) 

B Children’s ability to deal with new or challenging situations effectively impacts on their learning. (I) 

Reduced Social and Emotional development of PPG pupils impacts on their readiness and willingness to learn. (I) 

C Limited life experiences and access to learning resources out of school. (E) 

Some parents have limited incomes which restricts the experiences they are able to offer their children. (E) 

D A proportion of pupils eligible for PPG have previously been in care therefore associated issues impact on learning. 

4. Desired Outcomes Success Criteria 
A Rates of attainment and progress of those pupils entitled to Pupil Premium increase 

so as to diminish the difference between PPG and non-PPG groups. 
 
Increase the % of PPG pupils in the middle and high prior attainment bands (from 
EYFS and KS1 starting points) achieving the expected (and higher) standard, to at 
least in-line with National ‘Other’ data. 
Improved attendance for PPG children.  

The percentage of pupils who reach the expected standard and the standard for greater 
depth in reading, writing and maths are in line with their peers  
All PPG children will make at least expected progress in reading, writing and maths. 
Differences seen on entry are diminished over time PPG children achieve in line with non-
PPG children. 
Overall attendance improves for PPG children. 
 

B Pupils are ready to learn and develop positive behaviours for learning. 
Pupils are able to regulate their emotions and behaviour inside and outside the 
classroom. 
Targeted behavioural, social and emotional support is successful in removing 
barriers to learning. 
 

Pupils engage positively in lessons and wider school life. Tracking of behaviour records 
shows children are recording fewer incidents. Visitors evidence excellent behaviour for 
learning. 
Targeted PPG pupils supported with wrap around care. 

C Enrichment opportunities allow PPG children access to experiences which support 
them in accessing the wider curriculum and help to diminish the difference with 
non-PPG children. 

All PPG children will have the opportunity to access activities and experiences that will 
engage and inspire them. 
PPG children will be given the opportunity to learn a musical instrument. Pupils will 
engage in the wider school life – taking part in after school clubs and representing the 
school in events e.g sporting fixtures. 
 

D Any issues that are barriers to learning have been reduced. PAQ and parent consultations reflect targeted pupils improved attitudes to learning/life. 
PPG pupils score highly on pupil survey and feedback from pupil conferencing is positive. 
Outcomes show targeted pupils are making at least good progress in RWM. 

 



2. Planned Expenditure 

1. The use of PPG funding to improve classroom pedagogy, provide targeted support and support whole school strategies to raise progress and 

attainment PPG pupils. 

 Desired Outcome Action/ 

Approach 

What is the evidence & rationale for 

this choice? 

How will you measure the impact? Staff lead When will you review 

implementation? 

A
ch

ie
ve

 

PPG pupils achieve Age 
Related Expectations  

Targeted 
interventions 
provided by 
teachers and 
teaching 
assistants 

EEF reflects significant gains in progress for 
pupils working in small groups or accessing 
1:1 support. School feels that this allows for 
direct teaching and learning and can also 
help to identify and fill gaps in   
learning. Targeted interventions support 
AFL strategies for example ‘Catch up, Keep 
up’ sessions. 

Pupil progress meetings. 
Learning walk 
Work scrutiny 
Data Analysis 
Termly writing moderation meetings. 

SLT 
NU 
(English) 
SB 
(Maths) 

Dec 2019 
March 2020 
July 2020 
 
 
£3000 

Increase attainment in 
mathematical 
reasoning 

Development of 
reasoning skills. 
Maths lead/NQT 
to be sent on 
training (release 
costs) 
 
Purchase of 
White Rose 
Maths to support 
the delivery of 
mathematics 
across school 

School believes in collaborative learning for 
staff – through identifying barriers to 
teaching and learning, staff are solution 
focused and this will impact on pupils 
learning and progress. 
Maths SL (SB) delivered training on 
exploring other strategies to improve the 
teaching and learning of maths and 
introduced White Rose Maths as a model 
for developing mathematical reasoning 
skills. 
This new approach allows pupils to select 
their own level of challenge and focuses on 
practical maths using equipment and visual 
images to represent key concepts. 

Pupil progress meetings. 
Learning walk 
Work scrutiny 
Data Analysis 
 

PPG Lead 
SB (Maths) 

Dec 2019 
March 2020 
July 2020 
 
 
£1000  

Increase attainment in 
reading 

English Subject 
Leader to deliver 
training on 
developing 
guided reading 
across school 
 
Closing the word 
gap 
 
Guided Reading 
sessions to be 
introduced and a 
daily Read Aloud 

Internal data showed a lower percentage of 
PPG pupils attained the higher standard for 
reading in 2018/2019 than non PPG pupils.  
Through developing a guided reading 
approach pupils will explore challenging 
texts and explore higher level vocabulary. 
Training on ‘Closing the Word Gap’ will 
allow staff to implement a range of 
strategies to develop vocabulary and in 
particular Tier 2 words. Training will raise 
awareness of current issues around 
vocabulary and strategies for developing 
higher level writers. 

Pupil progress meetings. 
Learning walk 
Work scrutiny 
Data Analysis 
Termly writing moderation meetings. 

NU 
(English) 

Dec 2019 
March 2020 
July 2020 
 
Course fees 
Supply Costs 
Top Class Vocabulary and 
Top Class Comprehension 
resources 
 
£1100 



Assessments show that children find 
inference questions more difficult to 
answer and need more practise in reading 
between the lines. 

Increase the % of PPG 
pupils in the middle 
and high prior 
attainment bands 
(from EYFS and KS1 
starting points) 
achieving the expected 
(and higher) standard. 

Subject leaders in 
English & Maths 
to deliver training 
(Autumn Term) 
on challenging 
more able 
learners 
 
Staff to explore 
and develop 
approaches to 
challenging more 
able learners. 

Whole school data shows that progress of 
the higher attaining groups is Training will 
raise awareness of staff on strategies for 
developing higher level thinkers such as 
questioning, providing problem solving 
opportunities, reading high quality texts, 
modelling writing, collaborative working 
etc 

Pupil progress meetings. 
Learning walk 
Work scrutiny 
Data Analysis 
Termly writing moderation meetings. 

SLT 
PPG Lead 

Dec 2019 
March 2020 
July 2020 
 
 
£250 

Total budgeted cost £5350 

  



2. Removing barriers to learning 

 Desired Outcome Action/ 

Approach 

What is the evidence & rationale for 

this choice? 

How will you measure the 

impact? 

Staff lead When will you review 

implementation? 
 

C
o

n
fi

d
en

ce
 

 
Pupils are ready to learn 
and develop positive 
behaviours for learning. 
 
Barriers to learning have 
been reduced. 

Learning Mentor 
to work with 
individual 
pupils/families. 
 
1:1 support 
offered in class. 
 
To provide key 
adults for 1:1 
support, in and 
out of school 
time. 
 

Research shows (EEF) that by focusing on 
Social and Emotional learning pupils can 
make additional progress. 
The school recognises that it has 
increasing need for –site pastoral 
support due to the needs of our current 
pupils and their families. 
 

Use of CPOMS to alert Learning  
Pupil/parent attitudinal questionnaire 
Mentor & PPG Champion 
Update meeting with HT 
PPG pupils (where needed) shows 
impact  
Purchase of Chrome Books for 
disadvantaged learners  

 

HC (PSA) 
NU (PPG 
Lead) 
HT 

December 2019 
April 2020 
July 2020 
 
 
 
£1150 

Pupils are ready to learn 
and develop positive 
behaviours for learning. 
 
Barriers to learning have 
been reduced. 

Forest School  
 
To run nurture 
groups and other 
interventions 
 

These approaches will support and 
provide help for pupils who struggle to 
manage their emotions, not only anger 
but also anxiety. They will support more 
vulnerable pupils during transition. 
School have recognised pupils suffering 
from attachment and anxiety issues 
increasing and need to support them 
develop sustainable strategies.  
 

Use of CPOMs to alert SLT to 
behaviour records. 
PPG Teacher Reports 
Attendance data 

HC (PSA) 
NU (PPG 
Lead) 
RG 
HT 

December 2019 
April 2020 
July 2020 
 
 
 
£752 



Targeted behavioural, 
social and emotional 
support is successful in 
removing barriers to 
learning. 
 
Increased resilience in  
learning. 
 

To ensure ELSA 
staff remain up to 
date with their 
training 
 
 
 
 
 

Increased number of PPG pupils who 
present with social, emotional issues, as 
do their families and require support due 
to their specific family needs. 
 
Learning Mentor and ELSA trained staff 
currently working with these families. If 
we can support them to develop 
resilience and strategies then they will be 
more ready to learn. 

Pupil/ parent attitudinal questionnaire 
CPOM updates regularly (including 
attendance data) 
Update meetings with appropriate SLT 
PPG Termly Teacher Reports 
Children no longer need nurture 
group support 
 

NU (PPG 
lead) 
HC (PSA) 
HT 
Staff 

December 2019 
April 2020 
July 2020 
 
 
 
£432 

Pupils are able to 
regulate their emotions 
and behaviour inside 
and outside the 
classroom 

Introduce social 
sessions and talk 
through play 
sessions.  

The school recognises that the emotional 
well-being of pupils is a key area to 
successful learners.  
The sessions will be focussed on 
interacting with each other and 
developing speech and vocabulary. 
Sessions will be led by a teaching 
assistant and will focus on speaking and 
listening skills. 
EEF research shows that by focussing on 
social and emotional learning, pupils can  
make additional progress. 

PAQ results reflect impact 
Teacher feedback 
Learning walks/observations 
Update meetings with SLT 

HC (PSA) 
NU (PPG 
Lead) 
HT 

April 2020 
July 2020 
 
 
 
£1000 

Total budgeted cost £3334 

  



3. Developing confidence and resilience through providing enrichment opportunities 

 Desired Outcome Action/ 

Approach 

What is the evidence & rationale for 

this choice? 

How will you measure the impact? Staff lead When will you review 

implementation? 
En

ri
ch

m
en

t 

Pupils are given 
enrichment learning 
opportunities outside 
the classroom. 
 
Barriers to learning 
have been reduced. 
 
 
 

Residentials and 
other visits 
subsidised for 
pupils currently in 
receipt of FSM.  

 

Pupils are given opportunities to access 
activities and experiences that will engage 
and inspire them. 
Research shows that pupils taking part in 
extra curricular activities have a greater 
sense of self-worth, develop stronger social 
skills and become more resilient learners. 

School ensures that those entitled to 
FSM receive relevant subsidies. 
Pupil voice used to determine 
appropriate clubs 
Ensure that a % of children selected for 
events are PPG children 
Ensure that a % of children selected for 
events are PPG children 
 
 
 

PPG Lead 
School 
Bursar 
HC (PSA) 

December 2019 
April 2020 
July 2020 
 
 
 
£300 

Enrichment 
opportunities allow 
PPG children access to 
experiences which 
support them in 
accessing the wider 
curriculum and help to 
diminish the difference 
with non-PPG children. 
 
Barriers to learning 
have been reduced. 
 

To implement a 
lunch time sports 
skills club, 
focusing on 
confidence, social 
skills and 
teamwork 
 
 

The school believes that if we provide high 
quality skills clubs to targeted pupils it will 
have an impact on their outcomes. 
Ofsted’s guide ‘The Pupil Premium’ (Jan 
2013) identified: The full range of 
educational experiences in their top ten of 
‘Gap Busters’ identifying the levers for 
improvement so that all pupils have full 
access to broad educational experiences. 
 
 

Registers to be kept and monitored to 
ensure targeted pupils attend clubs. 
 
 
 
 

RG December 2019 
April 2020 
July 2020 
 
 
 
£2250 

Total budgeted cost £2550 

 

 

 

 

 

 

 

  



 

4. Developing strategic leadership of Pupil Premium 

 Desired Outcome Action/ 

Approach 

What is the evidence & rationale for 

this choice? 

How will you measure the impact? Staff lead When will you review 

implementation? 

Le
ad

er
sh

ip
 

A. Rates of attainment 
and progress of those 
pupils entitled to Pupil 
Premium increase so 
as to diminish the 
difference between 
PPG and non-PPG 
groups. 
 
B. Pupils are ready to 
learn and develop 
positive behaviours for 
learning. 
 
C. Enrichment 
opportunities allow 
PPG children access to 
experiences which 
support them in 
accessing the wider 
curriculum and help to 
diminish the difference 
with non-PPG children. 

Utilisation of 
Cluster Pupil 
Premium  
Champion & 
Nominated 
Governor 

The use of a PPG Champion to support the 
progress of eligible children in school 
through the collection and analysis of data 
so that the Champion can ensure 
interventions are put into place rapidly if a 
pupil’s progress slows; data is analysed and 
reported to all stakeholders; and the main 
barriers to learning are identified.  
Time to communicate with the Link 
Governor is essential so that leadership can 
ensure progress is not slowed. 

Reports at termly Standards & 
Curriculum Governor Meetings 
produced and shared with Governors. 
Learning Walks/Scrutiny have taken 
place and fed back to SLT. 
PPG Champion implements strategic 
actions.  
Data analysis. 

HT & PPG 
Champion) 

December 2019 
April 2020 
July 2020 
 
 
£0 

Total budgeted cost £0 

 

 


