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NEW LONGTON ALL SAINTS' C OF E PRIMARY SCHOOL

Relational Behaviour Policy

Vision
Guided by God's light, we aim to Experience, Enjoy and Excel

At New Longton All Saints’, we will be guided by God's light, ensuring our Christian values inform our
approach to all areas of school life. Our children will experience a richly rewarding school life, at the
heart of the local community, through a varied curriculum and a range of enrichening extracurricular

activities. Our children will enjoy time at school, becoming socially intelligent, emotionally mature,

and mentally resilient. Our children will excel in pursuing their passions and deepening their skills,

through the provision of excellent and well-resourced and supported teaching.

Our Christian Values underpin this policy
Love, Forgiveness, Respect, Honesty, Hope, Trust, Joy, Patience, Kindness and Resilience.

The application of our Christian values are as follows:

Love We include others and make people feel welcome.

Forgiveness We say sorry when we make mistakes and forgive others and move forward kindly.

Respect We treat other people and God’s world with care.

Honesty We tell the truth, even when it is difficult and take responsibility for our

actions.

Hope We believe in ourselves and others and work hard so we can be the best we can be.

Trust We make good choices, even when no one is watching and can be relied on by
friends and teachers.

Joy We enjoy our learning and celebrate success.

Patience We understand that learning takes time and effort.

Kindness We use positive, thoughtful words and actions and help others when they need it.

Resilience We learn from mistakes and we don’t give up when things are hard.

This is the ‘All Saints’ Way'.

Our School Promise
We will try our best to live by these values every day, helping our school to be a safe, respectful, and
happy place for everyone.

Date of Policy: May 2026
Created By: A Moxham

This policy reflects the Christian ethos and vision statement of our school. It is for New Longton All
Saints’ CE Primary School and Oaky’s Out of School Provision.

Statement of Intent

At New Longton All Saints’ CE Primary School, we believe that positive relationships are the
foundation of a thriving school community. We are proud that the vast majority of our children
come to school each day ready to learn, demonstrate positive behaviour and contribute to our
caring Christian environment.

As a church school, we are committed to ensuring that every member of our school family is

welcomed, valued and respected as a unique child of God. Through our Christian values and ethos,



we provide a safe, secure and inclusive environment where children feel a sense of belonging and
are encouraged to flourish academically, socially, emotionally and spiritually.

Our approach to behaviour is rooted in relationships, restoration and respect. Through The All
Saints’ Way, we promote self-worth, self-discipline, empathy and responsibility, helping children to
understand the impact of their actions on themselves and others. We seek to nurture confident,
responsible citizens who are able to make positive choices and contribute positively to their
communities.

We celebrate those children who consistently demonstrate our values and expectations, while
recognising that some pupils may need additional support to develop self-regulation and positive
behaviour habits. Where this is the case, we work in partnership with children, families and external
agencies to ensure that support is tailored to individual needs.

As an inclusive school, we recognise that children learn and develop in different ways. Our behaviour
systems are therefore applied with fairness, understanding and reasonable adjustment, ensuring
that all children are given the opportunity to succeed.

Rationale

At New Longton All Saints’ CE Primary School, we are committed to fostering a culture where
positive relationships, mutual respect and exemplary behaviour enable all children to learn and
thrive.

We believe that behaviour is a form of communication and that children are most successful when

they feel safe, valued and understood. Our relational approach focuses on building strong
connections between staff, pupils, families and the wider community. Through these relationships,
we support children to develop self-awareness, emotional regulation and personal responsibility.

We aim to create an environment where expectations are clear, routines are consistent and every
member of the school community feels respected and supported. Rather than focusing solely on
sanctions, we prioritise teaching, modelling and reinforcing positive behaviours that reflect our
Christian values.

Our approach combines high expectations with nurture, ensuring that children are supported to
learn from mistakes, repair relationships where necessary and develop lifelong skills for learning and
citizenship. We are committed to safeguarding and promoting the wellbeing of every member of our
school community and recognise that a consistent, compassionate approach to behaviour supports
positive outcomes for all.

Aims of the Policy

We believe that good behaviour is essential for creating a purposeful, enjoyable and safe learning
environment where everyone can flourish. Our relational behaviour policy is built upon positive
relationships, mutual respect and shared responsibility.

The aims of this policy are to:

e Create a culture of positive behaviour that supports learning, community and life.



e Ensure all children and adults are treated fairly, consistently and with respect.
e Promote strong, trusting relationships across the school community.
e Support children to develop self-discipline, resilience and emotional regulation.

e Enable children to take responsibility for their behaviour and understand the consequences
of their choices.

e Create a calm, safe and purposeful environment where learning can thrive.

e Recognise, celebrate and encourage positive behaviour and achievement.

e Establish clear expectations and boundaries that are understood by all.

e Foster kindness, compassion, honesty, forgiveness and respect through our Christian values.
e  Work collaboratively with parents and carers to support positive behaviour and wellbeing.

e Ensure a consistent approach to behaviour management throughout the school.

e Promote inclusion by responding appropriately to the individual needs of pupils.

e Develop responsible citizens who contribute positively to society and live out The All Saints’
Way.

At the beginning of each academic year, classes will revisit the school’s behaviour principles and
work together to create an age-appropriate Class Charter that reflects The All Saints” Way and
supports the development of a positive classroom culture.

Purpose of the Policy

This policy sets out the principles, expectations and procedures that support positive behaviour and
strong relationships across our school community and promotes positive behaviour across New
Longton All Saints' CE Primary School.

We believe that children learn best within a culture where positive behaviour is taught, modelled,

recognised and celebrated. Therefore, our primary focus is on encouraging and reinforcing the
behaviours we wish to see rather than simply responding to inappropriate behaviour.

This policy provides practical procedures that enable staff to:
e Recognise and reinforce positive behaviour.

Establish clear behavioural norms and routines.

e Promote self-esteem, self-discipline and personal responsibility.

e Develop positive relationships between all members of the school community.
e Teach and model appropriate behaviour.

e Respond to inappropriate behaviour calmly, consistently and fairly.

e Use restorative approaches to rebuild relationships and support learning.

e Provide targeted support and interventions when required.



Consistency in practice

Consistency lies in the behaviour of adults and not simply in the application of procedure. At New
Longton All Saints’ CE Primary School we strive for a sustainable, consistent approach with an
unconditional positive regard for all pupils. The key is to develop a consistency that ripples through
every interaction on behaviour. Where learners feel treated as valued individuals, they respect
adults and accept their authority.

We recognise that consistency is achieved through the behaviour of adults. All staff are expected to
model the values and behaviours we seek to develop in our pupils through calmness, emotional
regulation, respect and professionalism. By using consistent language, routines, expectations and
follow-up, we create certainty for children and enable them to feel safe and successful.

“Positive behaviour needs to be modelled by all adults and repeatedly reiterated to all pupils so that
they can be reassured by the consistency of routine for the route to exceptional behaviour...lies in the
behaviour of every adult and their ability to create a culture of certainty.” (Dix, 2017)

Our approach is underpinned by five key principles:
1. Consistent, calm adult behaviour
2. First attention to best conduct
3. Relentless routines
4. Scripted and restorative responses to difficulties
5. Restorative conversations that strengthen relationships

By working together as a school community, children, staff, parents and governors share
responsibility for creating an environment where everyone feels valued, respected and able to
flourish. Through The All Saints' Way, we aim to develop children who take responsibility for their
actions, demonstrate care and compassion towards others and are equipped with the skills, values
and confidence to contribute positively to society.

As Paul reminds us in Galatians 5:22—-23, we seek to nurture the fruits of the Spirit in all members of
our school family: love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-
control. These values underpin our expectations and guide us in living out The All Saints” Way every
day

All staff will:
- Meet and greet children; be warm and welcoming
- Refer to our values and school behaviour expectations regularly
- Model positive behaviour and build relationships
- Plan lessons that engage , challenge and meet the needs of all learners
- Share visible recognition for good behaviour
- Be calm and give time to allow children to process and reflect. Prevention before
consequences
- Follow up every time, retain ownership and engage in reflective dialogue with learners
- Never walk past and not address when children are not following the All Saints” Way



Staff in the vast majority of situations will deal with behaviour without delegating. Colleagues will
stand along side each other to guide, model and show a unified consistency for our children.

Senior leaders will support staff in managing children with more complex or negative behaviours;
use behaviour reports to target and assess school wide behaviour policy and practise and regularly
review provision for children who fall beyond the range of our policy.

Clear expectations
Children will be taught and revisit our policy and expectations regularly:
e In PHSE, Circle Time
e Collective Worship
e Christian Values through our mission statement
e Learning opportunities through other lessons
e Modelling by staff and conversations at playtime/lunchtimes
e Through the peer mediator scheme
e At any dynamic and appropriate moment

Developing a nurturing approach
Nurture builds trusting and healthy relationships. All adults in school, get to know our children and
show interests in them (their interests, family, hopes and dreams and fears and needs) through
conversations which value and affirm the children through

e 1ltoltime

e  Curriculum sessions that allow for conversations

e Unstructured times such as playtime

e Encouragement and praise

e Plan for shared and engaging activities eg trips

e Praise children to others and ensure that all conversations about children are positive,

professional and polite
o Talkin a positive way to parents about their children
e Listen to children and be aware that ‘all behaviour is communication’

By working together and sharing this common framework, staff, parents will ensure that our children
receive the guidance they need to become effective citizens for the future.

Through the above approaches, we aim for learners to take responsibility for their own actions as
vital skills for life.

e We spend time getting to know our learners so that everyone is invested together.

e We start by setting high expectations for learners in terms of behaviour by simplifying the
rules and routines.

e We model the behaviour we expect to see.

o  We find that by consistently reinforcing these and leading by example, learners can regulate
their behaviour and understand that actions have consequences. This sets the foundation
for great learning to take place.

e We are focused on getting it right because this promotes a positive classroom environment,
establishes trust and creates a safe space.

Recognition and Rewards for effort

We recognise and reward learners who go ‘over and above’ our standards. Although there are tiered
awards, our staff understand that a quiet word of personal praise can be as effective as a larger,



more public, reward. Its impact cannot be underestimated and creates positive environment
(Behaviour for Learning appendix x) and relationships.

School and class level

1. Verbal Praise

2. In class rewards/stickers
All Saints’ Way Stickers

3. Merit points leading to
certificates

4, Achievements Certificate

5. Post card home linked to
following The All Saints’
Way

Inappropriate Behaviour

Behaviour in our school is excellent. Incidents are rare, however, we have systems and support in
place should the need arise. Sometimes children need more support, and we deal with this
discreetly. We try will avoid providing attention or focus on the poor behaviour and make extra
effort to notice them being good. Engagement with learning is always the primary aim. For the vast
majority of learners, a gentle reminder or nudge in the right direction is all that is needed. Although
there are occasions when it is necessary, every minute a learner is out of the lesson is one where
they are not learning. We deal with poor behaviour discretely and don’t set out to labour the
consequences. It doesn’t work- it’s much better to have a well chosen 5 minute loss of playtime with
restorative conversations that last than a delayed longer punishment. The length of time does not
mean a better outcome. Our aim is that children can leave the poor choices behind them and see
the various support mechanisms which exist to support them going forward.

Steps should always be gone through with care and consideration, taking individual needs into
account where necessary. We praise the behaviour we want to see. All learners must be given ‘take
up time’ in between steps. It is not possible to leap or accelerate steps for repeated low-level
disruption.

Language or actions Any language that is not in line with our values will be addressed by staff.
deemed not to be in Children’s language needs to be kind and caring at all points. Any
line with our values swearing/abusive language or any language/ actions deemed to cause offense,

insult or come across as aggressive will result in 5 minutes loss playtime. If this
continues to a second occasion, then time out of class with a member of the
senior leadership team will take place and parents will be contacted.

Logged on CPOMS (Our electronic recording platform)

Physical contact Staff (playground and in class) will make a judgement that if any physical contact
(hitting, kicking etc) is intended to cause hurt to someone else, it will result in a 10 minute loss of
their playtime and a restorative conversation if it is a first time offence. A
second time onwards, will result in 30 minutes lunch/playtime to be spent
with a senior member of staff. A phone call will also be made home to inform

parents.

Also logged on CPOMS
Racism, sexism, Any intentional racism/sexism/homophobia will be investigated by a member of
homophobia and any SLT and if the child who has been racist/sexist/homophobic understood what

they were saying and it was intentional, parents will be called in for a meeting,




other derogatory and appropriate next steps decided. Records are kept and sent to the LA. Also
comments logged on CPOMS

At NLAS Primary School, our definition of bullying is: “The repetitive, intentional hurting of one person
or group by another person or group, where the relationship involves an imbalance of power. It can
happen face to face or online” Behaviour that fits this description will fall within our Anti- Bullying
Policy.

Positive behaviour is a shared responsibility between school and home, built on consistent communication,
mutual respect and restorative practice. Whilst the school will not routinely inform parents/carers of day-to-
day low-level behaviour incidents, parents/carers will be contacted where behaviour has had a significant
negative impact on a child, including incidents involving physical or verbal harm; where the behaviour is not
typical and there could be other concerns or where targeted interventions are necessary. In such cases, where
the matter has been addressed restoratively and all parties have successfully moved forward, the school may
determine that further parental communication is not necessary.

SCHOOL'S Expectation of behaviour beyond the school gate
(School’s expectations for positive behaviour off school site including use of media)
At New Longton All Saints’ CE Primary School we strive to develop our children into responsible citizens.
Furthermore, it is important to protect the reputation of the school and as such we expect the same high
expectations for behaviour beyond the school gate. The Headteacher extends this application of this policy to
staff and adult volunteers. All non-criminal bad behaviour and bullying which occurs anywhere off the school
premises and which is witnessed by a staff member or reported to the school will be dealt with using the
same consequences as if the behaviour had occurred in school.
School may manage any misbehaviour when the child is:

e taking part in any school-organised or school-related activity

e travelling to or from school

e wearing school uniform

e in some other way identifiable as a pupil at the school

e Online incidents out of school

Or misbehaviour at any time, whether or not the conditions above apply, that:
e could have repercussions for the orderly running of the school
e poses a threat to another pupil or member of the public
e could adversely affect the reputation of the school

Bullying is specifically covered by our Anti Bullying Policy which can be found on our website or
requested from the school office.

For information on when school would use restrictive intervention, please see the Restrictive
Intervention Policy.

Confiscation of inappropriate items

Teachers and leaders have the legal provision in place to confiscate items from pupils that they
believe are inappropriate for use in school.

Items such as: mobile phones, knives and weapons, alcohol, drugs, tobacco and cigarettes/vapes or
any other item that a professional feels would be detrimental to the behaviour and / or safety of the
pupil, other pupils or staff.



Behavioural support

The school supports positive behaviour. We have staff in school trained to support children’s
emotional wellbeing and behaviour and we have connections with REACH behavioural specialist
teachers and IEST ( Inclusion and Engagement Support Team). The focus is giving children the
opportunity to be reflective and correct behaviour choices as this can lead to greater success. Please
see appendix xx for school’s behavioural steps.

Parents concerns
If a parent is not satisfied with the manner in which their child has been given consequences, they
should:

- contact your child’s teacher via the school office

- arrange an appointment with your child’s teacher/ School leader

This policy also links to our policies on:

Learning and Teaching

Safeguarding and Child Protection

Home School Agreement

Anti-bullying Policy

Restrictive Intervention

Online Safety

Attendance

SEND

and takes account of race, religion, culture, SEN, disability and other vulnerable pupils (see appendix
A) See Equality Act 2010.

DFE guidance — Beyond the school gate

DFE Behaviour and discipline in school- A guide for Headteachers

The Policy has been written in conjunction with staff and conversations with children. It has been
made available on the school website for parents to read and comment on.

Staff and governors, through staff meetings and parents and pupils through parental/ pupil
guestionnaires, have been consulted.

Monitoring and Review

The Headteacher monitors the effectiveness of this policy on a regular basis. They also report to the
Governing Body on the effectiveness of the policy and, if necessary, makes recommendations for
further improvements.

The Governors review this policy every two years. The Governors may, however, review the policy
earlier than this if the government introduces new regulations, or if they receive recommendations
on how the policy might be improved.

Governors

The Governing Body has the responsibility of setting down this policy and establishing overall aims
on standards of behaviour and consequences and of reviewing the effectiveness of this policy. The
Governors support the Headteacher in implementing this policy and the Headteacher has day to day
responsibility to implement it.

All aspects of our policy are intended to comply within the Data Protection (GDPR) legislation.

Signed: Headteacher Date:
Signed: Chair of Governors Date:




